Consistent Care Policy
At Whispering Willows Academy, we understand that consistent and stable relationships between children and their caregivers are fundamental to healthy development and emotional security. To support this, each child is assigned a primary caregiver or teaching team, particularly in infant and toddler classrooms. This caregiver is responsible for building strong emotional connections with the child and family, understanding and responding to the child’s developmental needs, and maintaining regular communication with families regarding the child’s progress and daily experiences. Whenever possible, children remain with the same caregivers throughout their time in a given age group to foster continuity of care and learning.
We carefully design staff schedules to minimize frequent changes in caregiving, assigning staff to specific classrooms and shifts to promote stability in daily routines and support strong attachments. When transitions are necessary, such as staffing changes or a child age into a new classroom, families are informed in advance and supported throughout the transition process. Children are not moved between classrooms solely for staffing convenience or to meet room ratios. Instead, transitions are based on developmental readiness, age-appropriate grouping guidelines, and consultation with families. A gradual transition period is provided, allowing the child to visit the new room with a familiar caregiver before fully moving.
In the event of staff absences, trained substitute or float staff members who are familiar with the children are utilized to maintain continuity and reduce disruption. We maintain a pool of consistent floaters to support this goal. Families are informed of their child’s primary caregiver or teaching team at enrollment, and any staffing changes are promptly communicated via Brightwheel or written notice, with opportunities for families to meet new caregivers when appropriate.
This policy aligns with Washington Administrative Code (WAC) 110-300-0350 and reflects Whispering Willows Academy’s commitment to nurturing trusting relationships that promote children’s growth, confidence, and overall well-being.
